
COMMUNITY 
ENGAGEMENT

Gain understanding of key issues 
and opportunities important to the 
community through:

• Community Listening Sessions

• Student Listening Sessions

• Community Engagement Survey

• Community Leaders Panel

INDUSTRY 
ENGAGEMENT

Gain insight from local business and 
industry on educational and training 
needs to support economic development 
through:

• Local Employer Listening Sessions

• Local Employer Engagement Survey

• Industry Advisory Committees

CAMPUS 
ENGAGEMENT

Gain feedback from faculty, staff and 
students on strategic direction, mission, 
and vision of the college through:

• Faculty and Staff Think Tanks

• College Governance Councils

• Institutional Strategic Planning Survey
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YOUR DREAMS
OUR PLAN
2018-2022 STRATEGIC PLAN 

As a dynamic and growing institution, Ozarks Technical Community College (OTC) understands the 
importance of strategic planning to reflect the continually changing needs of the communities it 
serves. The Your Dreams, Our Plan initiative is a comprehensive strategic planning process driven by 
broad input from community members, students, faculty and staff. This engagement will facilitate 
the development of a new strategic plan for OTC, allowing the college to continue its focus and 
mission to be the community’s college. 


